
September 26, 2024  
Ventura Village Commi7ee Agenda 
 
1.  Strategies to reduce pros1tu1on (Kali) and monthly report. 
 
2. Strategies to address crime that do not depend on police. 
 
3. Report on mee1ngs that have been recently held that address crime. 
 
4. 2025 Equitable Engagement budget (see aDached recommenda1on from Equitable 

Engagement working group) 
 
5. Equitable Engagement Timeline/Workplan updates for 2025 (See aDachment. The 

Equitable Engagement working group will be working on this to bring to the October 
membership mee1ng.) 

 
6. Review of the Ventura Village policy manuals (Copies available on the Ventura Village 

Website). 
 
7. Our Savior’s Shelter – request for support 
 
8. Project for Pride in Living’s (PPL) plans to sell 83 of its smallest apartment buildings to 

‘budding’ property developers (Re-Seed program). (FYI) 
 
9. Clean Sweep (October 19th) 
 
10. LeDer to trash generators – follow up from last month’s commiDee recommenda1on. 
 
11. Incen1ves and other strategies to increase par1cipa1on. 
 
 
 


