
 Ventura Village

 Profit Loss Budget vs Actual 

September 2024

Administrative Community Engagement Crime & Safety Housing & Land Use Wellness & Gardening TOTAL

YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget YTD Budget

Income

300 Income

301 Income-NCR -4,524.65 15,000.00 82,029.65 98,876.00 0.00 0.00 77,505.00 113,876.00

302 Income-NRP 5,884.18 0.00 127.10 300.00 0.00 3,721.00 3,500.00 9,732.28 3,800.00

303 Income-Interest & Dividends 1,188.42 1,500.00 0.00 0.00 1,188.42 1,500.00

304 Income-Other -50.00 25.00 50.00 0.00 1,080.00 4,000.00 1,080.00 4,025.00

Total 300 Income 2,497.95 16,525.00 82,079.65 98,876.00 127.10 300.00 0.00 0.00 4,801.00 7,500.00 89,505.70 123,201.00

Total Income 2,497.95 16,525.00 82,079.65 98,876.00 127.10 300.00 0.00 0.00 4,801.00 7,500.00 89,505.70 123,201.00

Expense

350 Professional Services

351 Contracted Services-Admin 5,345.00 10,000.00 0.00 0.00 0.00 0.00 0.00 5,345.00 10,000.00

352 Contracted Services-Other 70,425.00 70,000.00 0.00 0.00 0.00 2,211.00 72,636.00 70,000.00

Total 350 Professional Services 5,345.00 10,000.00 70,425.00 70,000.00 0.00 0.00 0.00 2,211.00 0.00 77,981.00 80,000.00

400 Occupancy

411 Rent PCC 0.00 0.00 0.00 0.00 0.00 0.00 0.00

431 Equipment-general 0.00 0.00 0.00 0.00 0.00 0.00

433 Telephone & Internet 1,800.00 498.27 0.00 0.00 0.00 498.27 1,800.00

442 Utilities 0.00 127.10 300.00 0.00 0.00 127.10 300.00

451 Insurance 1,342.00 1,400.00 0.00 0.00 0.00 0.00 1,342.00 1,400.00

453 Office Maintenance 0.00 0.00 0.00 0.00 0.00 0.00

Total 400 Occupancy 1,342.00 3,200.00 498.27 0.00 127.10 300.00 0.00 0.00 1,967.37 3,500.00

500 Communication and Outreach

511 Ads & Signs 0.00 0.00 6,350.00 7,000.00 0.00 0.00 0.00 6,350.00 7,000.00

521 Copies & Printing 0.00 0.00 1,016.79 0.00 0.00 0.00 0.00 1,016.79 0.00

541 Postage 300.00 204.00 0.00 0.00 0.00 204.00 300.00

Total 500 Communication and Outreach 0.00 300.00 7,570.79 7,000.00 0.00 0.00 0.00 0.00 7,570.79 7,300.00

600 Supplies and Materials

611 Supplies 500.00 3,421.98 17,000.00 0.00 0.00 0.00 0.00 1,510.00 7,500.00 4,931.98 25,000.00

Total 600 Supplies and Materials 0.00 500.00 3,421.98 17,000.00 0.00 0.00 0.00 1,510.00 7,500.00 4,931.98 25,000.00

700 Festivals and Meetings

711 Events 1,000.00 0.00 0.00 0.00 0.00 0.00 1,000.00

722 Entertainment 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 700 Festivals and Meetings 0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 1,000.00

911 Miscellaneous 25.00 0.00 0.00 0.00 0.00 0.00 25.00

912 Miscellaneous-non NCR 63.00 0.00 0.00 0.00 0.00 63.00 0.00

951 Food 163.61 4,876.00 0.00 0.00 0.00 163.61 4,876.00

Total Expense 6,750.00 15,025.00 82,079.65 98,876.00 127.10 300.00 0.00 0.00 3,721.00 7,500.00 92,677.75 121,701.00

Net Income -4,252.05 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 1,080.00 0.00 -3,172.05 1,500.00


